Rationale for Direct Award Contract to Iyon Kechika Contracting Ltd. for Wildfire Rehabilitation Works on the Lutz Creek R92033

Wildfire rehabilitation on the Lutz Creek Wildfire (R92033) currently requires heavy equipment to rehab Crown Land damaged by wildfire operations as specified in the site rehabilitation plan and in accordance with the 2018 Wildfires Skeena Rehabilitation Plan.  There is approximately 3.8km of fire guard requiring rehabilitation, consisting of site treatments such as full pullback, cross ditching, water bars, or ditch line restoration.  Contract estimates were developed from the rehabilitation prescription and FS129 Site Rehabilitation work plan specific to wildfire R92033.  The total project cost for this portion of the rehabilitation prescription plan is estimated at $8,334.92, see detailed estimate table below. 
[bookmark: _GoBack]As per the Core Policy and Procedures Manual (CPPM) Chapter 6, Section 6.3.3, states that contracts for Goods and Services may be negotiated and Directly Awarded without competitive process where exceptional conditions apply.  One of these exceptions is that the contract is with another government organization.
Considerations to move forward with a Direct Award contract to Iyon Kechika Contracting Ltd.:
· This contract is aligned and encompassed in the latest version of the ‘Skeena Region Wildfire Rehab Procurement Strategy’.
· This contract is aligned with the signed ‘2018 Wildfires Skeena Rehabilitation Plan’.
· This contract is aligned with the approved ‘Direct Award to Indigenous Governments For Rehabilitation of Skeena Region 2018 Wildfires’.
· The costs of this contract are recoverable and approved by BCWS and have no impact to base budget.
· The rehabilitation prescription plan for Wildfire R92033, which can act as the business proposal for this direct award, was created by Yukon Wildland Fire Management.  
· Iyon Kechika Contracting Ltd. has the capacity and resources to undertake the work as confirmed through communications with the general manager of Iyon Kechika Contracting Ltd.  
· Collaborating with Iyon Kechika will support the Kaska communities who have asserted traditional territories that were impacted by the Lutz Creek wildfire and will align with the main Ministry Action Plan pillars of reconciliation and economy.  This contract will provide an opportunity to support training and capacity building within the Kaska communities to undertake similar works in the future. 
· Obligations to complete wildfire rehabilitation under the Wildfire Act and Regulations will be done in a timely manner by using Iyon Kechika Contracting Ltd. equipment and operators familiar with the area.
· Councillor Harlan Schilling from the Daylu Dena Council has provided a written letter giving full support for Iyon Kechika Contracting Ltd. to be awarded the direct contract fo the project of the Fire Guard Reclamation work in and around Lower Post, BC.
Table 1. Total Cost Estimate for Rehabilitation Works.
	Total Machine Hours
	30hrs

	Total Machine Costs (1 excavator + lowbed)
	$8,335

	Other costs (Transportation, ATV)
	$0

	Total Cost
	$8,335





